MINUTES
ROTONDA HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MAY 13, 2021

9:30 a.m. —10:14 a.m,
West County Annex
6868 San Casa Drive, Room 120 Englewood, Florida

Members Present: James Harper, Chair
Christopher Simmons, Vice-Chair
Kitty Saddler

John Balas
Members Absent: None
County Staff: Kimberly Kelley, Community Liaison
Guests: Sign in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3-Minute Limit):
None

Approval of Minutes:
The minutes from February 13, 2021 were unanimously approved as submitted.

Unfinished Business:

a) Traffic Calming and Safety: Ms. Kelley reviewed the internal Public Works Traffic Calming
database, explaining the Transportation Engineer is reviewing the areas noted. The
Advisory Board discussed the curbing along Bonita Drive. Mr. Balas motioned to remove a
specific portion of the curbing, seconded by Mr. Simmons and it was unanimously
approved. ‘

b) Maintenance of Streets and Drainage: Indian Creek Drive was discussed regarding the
road being barricaded during the rainy season and a work order.

New Business:
a) Financial Reports: The FY21 second quarter Actual Financial History, Maintenance Activity-
and Planned FY22/23 Budgets were provided for review, line items noted.

b) Executive Summary: Ms. Kelley reviewed the Executive Summary that was provided to the
Board of County Commissioners. It defines the duties/responsibilities of an Advisory Board
Member, the purpose of the unit and the internal/external work programs.

Citizen Input on MSBU Items (3 Minute Limit):
None



Advisory Board Open Discussion:

Ms. Saddler requested two Rotonda Heights signs matching the existing ones; one on Cougar
way and Winchester Boulevard and the other on Sunset Road and Winchester Boulevard. Mr.
Harper asked if water for a small garden could be accessible in the large circle near Sunset
Road.

Schedule Meetings / Items for next agenda:
Future meetings are scheduled at 9:30 a.m. in the West County Annex Conference Room 120

as follows:

¢ Thursday, September 9, 2021
e Wednesday, December 2, 2021

Submitted by: Kimberly Kelley
Public Works Department

&

. /2-2-2)
(Chair Signatdre ‘ Date
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CHARLOTTE COUNTY
FLORIDA

Rotonda Heights Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance

Thursday, May 13, 2021

9:30 a.m., West County Annex

6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kimberly Kelley

Kimberly.Kelley@CharlotteCountyFL.gov

575-3613
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AGENDA

ROTONDA HEIGHTS STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MAY 13, 2021

9:30 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: James Harper, Chair
Christopher Simmons, Vice-Chair

John Balas

Kitty Saddler

Vacant
COUNTY STAFF: Kimberly Kelley, Community Liaison
PURPOSE: Regular Meeting

1. Call to Order / Roll Call

Changes to the Agenda / Motion to Approve if any Changes
Citizen Input on Agenda Items (3-Minute Limit)

Approval of Minutes: January 14, 2021

o M BN

Unfinished Business
a) Traffic Calming and Safety
b) Maintenance of Streets and Drainage
6. New Business
a) Financial Reports
b) Executive Summary
7.  Citizen Input on MSBU ltems (3-Minute Limit)
8.  Advisory Board Open Discussion
9. Meeting Schedule / Items for Next Agenda
10. Motion to Adjourn




CHARLOTTE COUNTY PUBLIC WORKS
MSBU FINANCIAL HISTORY

Q2 PE 03.31.21 " P 146

ROTONDA HEIGHTS ST/DR MAINT UNIT

Adopted
Formerly Fund 703 (WN) Budget
EY 11-12 FY 12-13 FY 1314 FY 14-15 FY 15-16 - EY 1617 FY 1718 - EY18-19 EY 19-20 FY 20-21
BEGINNING BALANCE . $660,512.61 $ 687,255.01  $ 759,170.80  §$ 837,683.51 $ 883,287.43 ' $ 2,828,773.58 $ 728,675.75 $ 557,155.86 ~ '$ 653,902.13 §  670,563.30
REVENUES RECEIVED: .
Assessments 93,741.58 93,657.75 93,253.69 92,893.27 302,852.23 301,669.12 302,390.86 302,529.19 303,202.96 308,885.00
Interest . 3,318.62 3,290.71 4,228.17 6,383.13 13,568.50 22,209.31 12,838.75 14,051.73 11,100.38 2,625.61
Net Inc(Decr) FMV/Inves 2,425.50 (3,042.16) 1,116.15 1,965.75 188.68 (2,179.35) (4,179.76) 8,603.58 6,133.79 -
Rdway Svc Life Red Fee 2,303.88 -
Excess Fees /Misc. 915.32 806.30 710.78 644.04 2,211.30 1,648.37 1,854.93 -
External Borrowing 1,700,000.00 -
Less: Reserve - FS 129.01 (15,575.53)
; Total Revenue ~100,401,02 94,612.60 99,308.79 101,886.19 2,018,820.71 324,002.96 312,698.22 327,039.43 320,437.13 295,935.08
TOTAL REVENUES & BALANCE = 760,913.63 781,867.61 858,479.59 939,569.70 2,902,108.14 3,152,776.54 1,041,373.97 884,195.29 974,339.26 966,498.38
EXPENDITURES
c410722 C/S - Paving 2,162,337.76 237,130.76 -
C/S - ROW Reclamation , -
C/S - Sod Installed 1,848.00 4,235.00 2,489.00
CIS - Pipe Liner R ‘
Central/Indirect Allocati 1,188.00 950.00 1,034.00 1,034.00 787.00 787.00 1,536.00 1,613.00 5,652.00 3,030.00
Advertising-Legal - 150.00
Admin. Svs - PW ‘ 1,112.56 114.02 - -
Equipment Repl Chgs/P' 6,694.86 1,385.88 1,855.89 12,693.88 4,271.30 1,190.52 4,201.00 1,005.19 2,558.08 6,355.00
Maintenance Services 55,072.44 17,678.35 15,127.06 39,454.51 48,434.05 50,801.98 28,807.65 15,240.27 23,787.25 48,755.34
Fees-Landfill 14.70 140.28 19.00 3.13 518.76 58.89 17.21 13.09 12.94 500.00
c410722 R/M - Other - -
Tax Collector-Collection 1,275.29 1,323.50 1,376.53 1,423.54 4,445.19 4,459.65 4,454.47 4,153.24 3,875.21 6,177.70
Materials- Road & Bridg 8,421.74 884.33 451.49 102.23 4,674.18 266.73 1,527.87 278.96 461.84 1,781.37
Sign Materials 991.59 334.47 932.11 458.42 423.30 651.26 420.20 799.06 638.55 1,468.09
c410722 Principal Pymts 170,000.00 170,000.00 170,000.00 170,000.00 340,000.00
c410722 Interest Pymts 7,932.78 33,547.00 36,008.93 37,190.35 22,922.01 34,065.15
Total Expenditures 73,658.62 22,696.81 20,796.08 56,282.27 73,334.56 2,424,100.79 484,218.11 230,293.16 234,142.88 444,771.65
ENDING FUND BALANCE $ 687,255.01  $759,170.80  $ 837,683.51  § 883,287.43 $ 2828773.58 - $ 72867575 $ 557,155.86 $  653,902.13 $§ 740,196.38° $ 52172673
TOTAL EXPENSES & RESVS 760,913.63 781,867.61 858,479.59 939,569.70 2,902,108.14 3,152,776.54 1,041,373.97 884,195.29 974,339.26 966,498.38

Note (a): Six Month Actuals per Ledger Summary Report of 03/31/21
Maintenance Mgmt System through 03/31/21

Rotonda Heights Mtc 21 2211426 Prepared by Fiscal Services Division 4/21/2021 9:42 AM



Monthly MSBU Activity Report

START DATE: 1/1/2021 END DATE: 3/31/2021 Page 1 of 1
PW-ROTHGTM Rotonda Heights St/Dr Mtc
Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
1220413 PW-ROTHGTM  Rotonda PW-ROTHGTM  Rotonda Heights St/Dr
Heights S&D MSDR Annual Mtc
Work Order
10-9866 MSDR 01/05/2021 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
01/06/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
01/07/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
01/08/2021 1.50 119.93 0.00 0.00 0.00 1.50 LHR 119.93
01/12/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
01/14/2021 4.50 341.69 0.00 0.00 0.00 450 LHR 341.69
01/15/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
01/29/2021 0.25 22.00 0.00 0.00 0.00 0.25 LHR 22.00
02/02/2021 1.25 94.91 0.00 0.00 0.00 1.25 LHR 94.91
02/04/2021 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
02/05/2021 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
02/24/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
02/25/2021 0.25 22.00 0.00 0.00 0.00 0.25 LHR 22.00
03/05/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
03/23/2021 0.75 56.95 0.00 0.00 0.00 0.75 LHR 56.95
MSDR Total 15.25  1,170.00 0.00 0.00 0.00 15.25 LHR 1,170.00
Total WO Number: 1220413 15.25  1,170.00 0.00 0.00 0.00 15.25 LHR 1,170.00
1736799 FY21 ROTHGTM 6001, Sign ROTHGTM-TSM TSM
Maint. Location 73 Year-Round
60-6001R Sign Maintenance 02/01/2021 2.00 142.94 26.55 11.50 0.00 1.00 SGN 180.99
Sign Maintenance Total 2.00 142.94 26.55 11.50 0.00 1.00 SGN 180.99
Total WO Number: 1736799 2.00 142.94 26.55 11.50 0.00 1.00 SGN 180.99
1749417 Bucket Truck low hanging limbs ROAD-10399 ROADWAY-KINGS KINGS
- next to 132 Kings Dr - DR-ROTHGTM DR-ROTHGT
ROTHGTM M
10-5000R Brush Cut-Response 02/02/2021 6.00 403.80 0.00 48.76 0.00 1.00 ICD 452.56
Brush Cut-Response Total 6.00 403.80 0.00 48.76 0.00 1.00 ICD 452.56
Total WO Number: 1749417 6.00 403.80 0.00 48.76 0.00 1.00 ICD 452.56
1758658 PS9744517 Shoulder Repair- ROAD-15589 ROADWAY-SUNSET SUNSET
Sunset Rd N - ROTWESTM RD-ROTWESTM RD-ROTWE
STM
10-9030R Inspection - Field 03/22/2021 1.00 66.08 0.00 3.76 0.00 1.00 LHR 69.84
Inspection - Field Total 1.00 66.08 0.00 3.76 0.00 1.00 LHR 69.84
Total WO Number: 1758658 1.00 66.08 0.00 3.76 0.00 1.00 LHR 69.84
Total MSBU: PW-ROTHGTM 2425  1,782.82 26.55 64.02 0.00 18.25 LHR 1,873.39



1426
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
ROTONDA HEIGHTS MAINTENANCE UNIT (WN)

M 2.16.21 FUND # 1426

PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 - OCCUPIED 442.70
ESTIMATED ERU'S - FY 21/22 - VACANT 1,449.30
‘ COST PER ' :
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/21 $ 591,360
ESTIMATED REVENUE AT PROPOSED RATE $ 163.00 295172
FUNDS AVAILABLE 886,532
GRAND TOTAL MSBU WORK PROGRAM $ 17275 326,835
BALANCE AFTER PROGRAM 559,696

OTHER CASHOUTFLOWS (IRANSFERSOUTL) oo o o -4

—TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE CAPITAL OUTLAY 382,390
RESERVE FOR CONTINGENCY-REGULAR 88,653
RESERVE-CASH CARRIED FORWARD 88,653

TOTAL TRANSFERS AND RESERVES ’ 559,696

8

'Desired Minimum Fund Balance: $54,473

Allowable Fund Balance: $177,306

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80'LOT
FY 2012/13 ERU $ 50.00 $ 50.00
FY 2013/14 ERU $ 50.00 $ 50.00
FY 2014/15 ERU $ 50.00 $ 50.00
FY 2015/16 ERU $ 163.00 $ 163.00
FY 2016/17 ERU $ 163.00 $ 163.00
FY 2017/18 ERU $ 163.00 $ 163.00
FY 2018/19 ERU $ 163.00 $ 163.00
FY 2019/20 ERU $ 163.00 $ 163.00
FY 2020/21 ERU $ 163.00 $ 163.00
FY 2021/22 Proposed ERU $ 163.00 $ 163.00
CURRENT MAXIMUM RATE $ 163.00

Totals may not add due to rounding.

Rotonda Heights Mtc 21 22 xIsX\RATE Prepared by Fiscal Services Division 2/16/2021 12:39 PM




1426

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
ROTONDA HEIGHTS MAINTENANCE UNIT (WN)

ELIM 2.16.23 FUND # 1426

PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP

Maintenance Services ~ 3 74,692
Equipment Replacement Charges 9,854
Signing & Marking Materials 2,933
Road/Drainage Maintenance Materials ‘ , - ‘ 7,141

OTHER DIRECT COSTS
Postage & Notices -

Central/lndirect Services Allocation 3,030
~ Advertising - Legal ; : ; , L 150
CONTRACT SERVICES C/O$ NEW $
C/S - Aquatic Weed\Herbicide Services 84-8412
Fees-Landfill 10-9004 250
C/S - Sod Installed ‘ 10-5003 6,225
C/S - Piper Liner 84-8494 20,000
C/S - Survey 84-8499
c410722 C/S - Paving 84-8487

c410722 RIM - Other R

TAX COLLECTOR-COLLECTION FEE 6,168
DEBT SERVICE c410722 Principal Pymts 170,000
c410722 Interest Pymts 26,393

Rotonda Heights Mtc 21 22.xIsx\LINE ITEMS Prepared by Fiscal Services Division 2/16/2021 12:39 PM
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1426
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ROTONDA HEIGHTS MAINTENANCE UNIT (WN)

RELIM 2.16.21 FUND # 1426

PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 - OCCUPIED 442.70
ESTIMATED ERU'S - FY 22/23 - VACANT 1,449.30
~ COST PER

ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 559,696
ESTIMATED REVENUE AT PROPOSED RATE $ 163.00 295,068
FUNDS AVAILABLE 854,764
GRAND TOTAL MSBU WORK PROGRAM $ 171.47 324,414
BALANCE AFTER PROGRAM 530,350
_ OTHER CASH

LOWS (TRANSFERS OLIT) | o -

~TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE CAPITAL OUTLAY 359,397
RESERVE FOR CONTINGENCY-REGULAR 85,476
RESERVE-CASH CARRIED FORWARD ‘ 85,476

TOTAL TRANSFERS AND RESERVES . N

530,350

4

kDesired Minimum Fund Balance: $54,069

Allowable Fund Balance: $170,953

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 ‘ ERU $ 50.00 $ 50.00
FY 2014/15 ERU $ 50.00 $ 50.00
FY 2015/16 ERU $ 163.00 $ 163.00
FY 2016/17 ERU $ 163.00 $ 163.00
FY 2017/18 ERU $ 163.00 $ 163.00
FY 2018/19 ERU $ 163.00 $ 163.00
FY 2019/20 ERU $ 163.00 $ 163.00
FY 2020/21 ERU $ 163.00 $ 163.00
FY 2021/22 Proposed ERU $ 163.00 $ 163.00
FY 2022/23 Proposed ERU $ 163.00 $ 163.00
CURRENT MAXIMUM RATE $ 163.00

Totals may not add due to rounding.

Rotonda Heights Mtc 22 23.xIsX\RATE Prepared by Fiscal Services Division 2/16/2021 12:41 PM




1426

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ROTONDA HEIGHTS MAINTENANCE UNIT (WN)
FUND # 1426
PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP

Maintenance Services $ 77,320
Equipment Replacement Charges 11,065
Signing & Marking Materials - 2,933

Road/Drainage Maintenance Materials ‘ - - 7,141

OTHER DIRECT COSTS

Postage & Notices -
Central/Indirect Services Allocation 3,030
Advertising - Legal ‘ SR s L 150
CONTRACT SERVICES C/O$ NEW $
C/S - Aquatic Weed\Herbicide Services ‘ 84-8412
Fees-Landfill 10-9004 250
C/S - Sod Installed 10-5003 6,225
C/S - Pipe Liner 84-8494 20,000
C/S - Survey 84-8499

c410722 C/S - Paving 84-8487

c410722 R/M - Other 5 : 84-8497 -

TAX COLLECTOR-COLLECTION FEE 6,168
DEBT SERVICE ¢410722 Principal Pymts 170,000
c410722 Interest Pymts 20,132

Rotonda Heights Mtc 22 23.xIsx\LINE ITEMS Prepared by Fiscal Services Division 2/16/2021 12:41 PM
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